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Successfully Growing Assets & Revenues At Hilliard Lyons

“PriceMetrix is the single best tool the firm has brought to
the table to help advisors improve their business.”

Branch Manager, Hilliard Lyons

When J.J.B. Hilliard, W.L. Lyons, Inc. partnered with PriceMetrix in late 2005, they weren't
looking for just another management tool. They wanted to equip their financial consultants
(FCs) with a capability that would help them analyze and improve their practices - one that
FCs would embrace because it clearly delivered results.

By identifying areas of opportunity and weakness in an FC’s book of business - and how

to take action - it was evident the PriceMetrix ValueOne Program would have a strong

impact on their business. In the first year, the focus was on using PriceMetrix to identify
pricing improvements, and a 30% improvement in the “Trades Below Discount’ measure has
generated significant revenue for both producers and Hilliard Lyons. Now, the focus has turned
to using PriceMetrix to improve cross-sell opportunities, re-energize ‘forgotten’ households and
uncover additional assets from high value clients.

OUTSTANDING RESULTS
Annual top line revenue increase $ 12.3 million
Average increase in AUM/FC $ 8.8 million

Average annual increase in production/FC $ 35,000
(June/06 to June/07)

Maximizing the Benefits
Gain Field Buy-In

“The data is built from the account level up and our FCs have confidence in the data integrity
a critical factor for getting the necessary buy-in from the field.” '

The PriceMetrix ValueOne Program features reports that are designed for FCs, and set specific
goals for revenue and asset growth with clearly defined steps they can take to achieve those
goals. The reports so clearly display areas of opportunity and weakness that branch managers
find it easier to coach their FCs.

“The reports focus our FCs on the same priorities as the home office. We defined our own thresholds
for high value client relationships and include those, plus revenue and asset goals, on the reports.
My team was surprised when we chose 40% as our goal for recurring revenue, but we're almost there.” !
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Ensure Strong Management Support

“The success of the PriceMetrix program is primarily due to the support and constant
reinforcement provided by Hilliard Lyons” management team, including ‘internalization’
of PriceMetrix terminology.” '

A PriceMetrix update is on the agenda of every Regional Managers’ meeting, as well as
that of a monthly Branch Managers’ conference call. PriceMetrix successes are openly
acknowledged, and FCs are encouraged to share their own success stories.

Capitalize on the Expertise of PriceMetrix Professionals

“The PriceMetrix folks are great. Their branch visits to launch this program,
which was rolled out in under four months, created genuine excitement in the
field and helped ensure early adoption.”

Ongoing field support is provided by their knowledgeable PriceMetrix client team and is aligned
with Hilliard Lyons’ Professional Development department, and feedback PriceMetrix receives
is shared with the home office to further refine the training.

The Bottom Line — A More Attractive Bottom Line

Increased Assets Under Management and Improved Revenue Per Client

With PriceMetrix as their partner, Hilliard Lyons is confident their FCs will continue
to capitalize on opportunities to attract additional assets and improve overall revenue
from each client relationship they manage. =

About PriceMetrix”

PriceMetrix focuses exclusively on improving the overall business of investment firms by helping individual

financial advisors to become better ‘CEQs’ of their business. PriceMetrix ValueOne Program is a patented combination
of business intelligence reports, practice management tools, and expert services designed solely to enable advisors
and managers, at all levels, to proactively identify and close client, product and pricing opportunities.

For more information about our services, please contact us at info@pricemetrix.com.

PriceMetrix Inc.
Phone: (416) 955-0514
Fax: (416) 955-0501
www.pricemetrix.com
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